
TERMS OF REFERENCE 

1. Review the 2018-2023 SP 

2. Review the stakeholder’s objectives and long term strategies. 

3. Translate the stakeholder expectations to strategic objectives. 

4. Reviewing environmental analysis  and determinants 

5. Formulating the strategic implementation model or matrix 

6. Formulating the strategic evaluation matrix 

7. Developing draft SP. 

8. Training and sensitizing KNP senior staff and council members about the new SP. 

9. Revising the SP to capture input from council and staff. 

10. Developing the final Draft. 

11. Aligning the SP according to the new format. 

12. Ensure consistence from strategic objectives to strategy implementation to strategy monitoring 

and evaluation. 

 

Responsibility of KNP 

1. Organize for staff retreat 

2. Facilitate three expert during the treat. 

3. Facilitating formatting of final draft in readiness for binding.\printing the final SP 

 


